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• 

• Essential participant in improving public safety through aggressive prosecution of 

misdemeanor crimes at a lower cost than outsourcing. 

•Creation of the Open Troy system. 
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• Repaired and reenergized a divided department. 

• Right –To-Work Program – Limits workers compensation costs by bridging the employee 

into a job within the physical limitations of their disability. 
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• Development of a fire prevention focus/culture within City government. 

• 

•The Police Department is using innovative techniques to provide quality services, 

including: Hot Spot Analysis, computerized crime mapping, coupled with innovative crime 

analysis tools, social networking tools, and on-line crime reporting.  
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• Level IV Assessor and almost all Appraisers have a level III State Assessor Certification. 

•Finance led in the conversion/implementation of New World Systems – Integrated 

Financial System. 

• Implementation of electronic tax settlement 

• Addition of Passport services  
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• Implemented City-wide network. 

 

• National recognition for Purchasing Excellence for 8 consecutive years. 
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•Recreation analyzed its cost structure to develop a net zero programming cost. 

•The Department outsourced management of golf course operations to Billy Casper Golf in 

2010. 

 

 

• 
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•Developed a new culture within the Planning Department, creating a positive work 

environment that is fast, fair, and predictable. 

• 

•The Troy Public Library and staff has won various awards  

•#10 Best Library in the United States 2009, American Library Association Grant – 

only 1 in United States 
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• 

•Coordinate with other city departments on the Troy Transit Center planning, development, 

construction and sustainability plan. 

•Widening and Reconstruction of Big Beaver & Rochester Roads. 
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Look to the Future: 

• Change Agent for Continuous Improvements 

• Schedule to evaluate a plan for the future 

• Re-evaluate ICMA Report recommendations and its implementation status 

•Draft a Sustainability Plan for the Transit Center and timeline of activities for 2013. 

Services and Programs: 

• Continue to consolidate, collaborate, and privatize where appropriate  

• Identify and analyze cost neutral position of programs. 

• Hire/Contract Pension Fund professional 

• Develop a strong relationship between the City and the School District  

Work with Council: 

• Philosophy: Work with Council as a whole 

• Continue the process of sending out information to all Council members 

• Budget Process – thorough review 

• Establish/refine goals, objectives, and matrixes 

Questions: 

• What kind of Community do we want to be? 

• How can we improve efficiencies, reduce cost and increase revenue? 

Council Input 



 

Help Improve Morale Stabilize Work Force 
Evaluate                 

Pay & Benefit 
Programs/Initiatives  

Staff Recommendations for 

Continuous Improvements 
Employee Relations 

Increase Staff Training 
Hire Based on 

Attitude as well as 
Aptitude 

Create a 
Succession Plan 

Develop Staff 
Recognition 

Program 
Communication 



 

  
  

Maintain 

Professionalism 

Develop a 

Unified Vision 

Treat Staff with 

Respect 

  
  

Maintain 

Departmental 

Team Work 

Develop a 

Financial 

Sustainability 

Model 

Solve Revenue 

Problems 

  
  

Create 
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Creation of 

Exciting Uses in 

Under Utilized 

Areas 

Create a World 

Class Blvd. on 

Big Beaver 

  
  

Improve 

Employee 

Security by 

Identifying the 

Future 

(Forecasting) 
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Operational 

Review of 
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Ensure a 

Smooth 

Transition to a 
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Increase        
On-Line 
Processes for 
Departments 

Records 

Storage 

Increase 
Involvement in 
Michigan Public 
Purchasing Officers 
Association for 
training 

Explore more Co-Op 
Purchasing 
Opportunities (MITN, 
Oakland/Macomb 
County, State 
Purchasing) 

Expand upon 
Economic   Growth 
Partnerships (MI 
Community Works, 
Colleges, Regional 
Partnerships) 

Electronic Economic 
Development Tools 
(E-Newsletter, GIS, 
Office Search) 

Staff Recommendations for 

Continuous Improvements 

Capital 
Improvement 
Plan 

Continue Field 
Device 
Implementation 

Utilize existing 
Systems for 
Process 
Improvement 

Process Improvements 
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THANK YOU! 


